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Introduction 


The Norbulingka Institute, located in Sidhpur village of Dharamshala, is a focal symbol of Tibetan Art in India. The 
center, officially established in 1955, started to preserve and promote centuries-old Tibetan traditions under the 
initiative of then cultural minister Kelsang Yeshi and his holiness Dalai Lama. The architect of the place is Kazuhi- 
ro Nakahara, who built the structure in a combination of traditional Tibetan and Zen Japanese designs. 


Norbulingka Institute is named after ‘Norbulingka Jewel Garden’ in Tibet; the summer palace of the 14th Dalai 
Lama. With a spirit of tranquility, it is a serene retreat with green gardens and amazingly long streams. 


Tracing back to history, in 1950, Tibetan culture was at the risk of its own identity under the Chinese invasion and 
followed destructions. Monasteries were pulled down and looted of their wealth. Even centuries-old repositories 
fell prey to it, with millions of books and manuscripts being burnt and precious statues melted down. Scholars 
were imprisoned, art centers closed, craftsmen unions outlawed, and thus artisans were forced to give up their 
craft. Although 1980 noted a transition in the tension, with increased tolerance in China, occupied Tibet, the dam- 
age done had already turned irreversible. Hence mere acceptance, couldn't bring back the glory of Tibetan culture 
from the brink of extinction. 


Later, Kelsang Gyatso, a well-known Buddhist scholar in a wake to reinstate the lost recognition of Tibetan cultur- 
al heritage, established several arts and sciences institutions. Norbulingka Institute was set up when the culture 
was going through its darkest phase and was in urgent need of such a vision. Norbulingka is dedicated to pro- 
viding training in traditional Tibetan arts and hosts around 450 people including artisans and staff. The institute 
comprises a Centre for arts, an academy of Tibetan culture, a Literary and cultural research center, and a library. 


Place: 

Sidhpur is a beautiful village from the Kangra District of Himachal Pradesh, situated 5 km away from Dharamsha- 
la. This place rested in the lap of Dhauladhar ranges, is blessed with lush landscapes and fascinating people. Here 
the Aghnjar Mahadev temple, Indrunag, and Chaddai Mata temple are the main tourist attractions. Landscaping 
works with Slates, a famous metamorphic rock that forms the main source of income for the inhabitants of Sidh- 
pur. 
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The main two gates for entry and exit of Norbulingka 


institute with a touch of nature. 


An alternate entry and exit for the vehicles. 


A grand entrance for the people that has a complete 
Tibetan culture and handicraft. 
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A view from inside of the entrance at Norbulingka The painting on pillars at Norbulingka institute has a 
Institute. typical Tibetan cultural design. 
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Pathway to get inside and explore more about Colourful Tibetan flags with holy mantras are being 
Norbulingka. adorned with the trees inside Norbulingka. 
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believed that if we bring in stones for the gods we will 
be blessed to build a house. 
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These steps will lead us towards the Buddha temple, 
Doll Museum, and Norbulingka shop. 
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Norling house is a guesthouse inside Norbulingka for 
the tourists who would love to enjoy the Tibetan 
ambiance. 
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The pond below the steps has Chinese fish for good 


omen and positive thoughts. 


iPass 
The prayer wheels have been loc 


i 
The decorative walls have a roof dragon attached to ated at the entrance. 
a pipe, which indicates strength and bravery in Tibet 


religion. 


D’source 


Digital Learning Environment for Design - www.ds 


Design Resource 

Norbulingka Institute - 
Sidhpur 

Tibetan Art and Culture 

by 

Prof. Bibhudutta Baral 

NID Campus, Bengaluru 


Source: 


https://www.dsource.in/resource/norbulingka View of two parallel walls, left one depicts the story of a A view from inside the second entrance near the prayer 


nst ir/introduction monk and angry elephant, and the right one illustrates wheels. 


a wheel of life fresco painted by late Thangka painting 
master Tencho La. 

1. Introduction 

2. Buddhist Temple 


osel Doll Museum 


The Norbulingka building has been constructed 
according to the Tibetan culture. eye-catching shape. 
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A Tibetan prayer wheel, which rotates with the help of a 
the walls of the workshop. 


turbine under the stone due to the water flow. 
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Yeshi in the year 1988. 
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Tenzin Monlam is the one who is working at the main = The mountain river runs through the Norbulingka 
office of the Norbulingka Institute. institute making it more aesthetic. 
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Buddhist Temple 


A Buddha Temple, locally known as ‘Deden Tsuglagkhang’ meaning seed of happiness, is situated in the premises 
of Norbulingka Institute, pleasingly adorned with crown-like tower and traditional flags decorated around. The 
tower of the temple has a wheel of Dharma and a pair of deer symbols of two gods Brahma and Indra. 


This temple at Norbulingka was completed in October 1995 and was inaugurated by his Holiness the Dalai Lama. 
The temple’s interior assembled by skilled artisans and student artists is a masterpiece of traditional Tibetan art. 
The main highlight of the temple is its 14 feet long Buddha statue made of copper and painted with gold and 
mercury. The body of the structure is inscribed with thousands of Buddhist mantras. There is a depiction of weap- 
on submission on his feet, symbolizing peace over violence. 


Along with it, there’s a grand silk Thangka applique at the center of the temple and many prayer wheels filled 
with thousands of mantras. These details put more light on the chronicles of Buddha's preachings and his 16 disci- 
ples. The prayer wheels are rotated in a clockwise direction by every devotee, believing it protects them and their 
family from obstacles.Om Mani Padme Hum is the mantra chanted while turning the wheel. 
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Wheel of Dharma and pair of deer symbols of two gods Brahma and Indra over the temple tower. 
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The Deden Tsuglagkhang ‘seed of happiness’ Tibetan Divine Thangka painting on the parallel walls inside the 
temple at Norbulingka Institute. temple. 
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The wooden lectern with Tibetan wood carving was The 14 feet tall gilded copper Buddha statue has a 
Source: placed in front of the Dalai Lama throne inthe temple. charming face. The interiors of the statue are filled with 


thousands of mantras written on paper. 


2. Buddhist Temple 


A sidepiece of the wooden lectern is a Tibetan Tibetan traditional incense holder in the temple. 
traditional wooden frame. 
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secures Losel Doll Museum 
Norbulingka Institute - 
Sidh ur The Losel doll museum set up inside the Norbulingka Institute is known for its exhibition of life-size dolls illustrat- 


ing Tibetan people’s tradition and daily life. It also features various religious events and festivals from different 


Tibetan Aland CUNGKE regions of Tibet through dolls. Started in 1983, The Losel Doll project aims to preserve Tibetan clothing and acts 


by ; as a fundraiser for the Norbulingka Institute. 
Prof. Bibhudutta Baral 
NID Campus, Bengaluru The museum houses over 160 costumed dolls which were created by a group of artist monks from Drepung 
Loseling Monastery. Describing doll’s making, the body is first constructed with wire and paper mache, later 
hands made of cast metal are affixed. The heads are sculpted of fine clay, the face painted and hair attached. Then 
they are dressed in tailored clothes of cotton, wool, and silk. Eventually, jewelry and accessories are put onto the 
dolls, giving them a final touch. 
Source: 
https://www.dsource.in/resource/norbulingka 
institute-sidhpur/losel-doll-museum 
1. Introduction 
2. Buddhist Temple 
3. Losel Doll Museum 


iE ' 

5. Video The Losel Doll Museum presents a collection of over 
5. Contact Details 160 dolls dressed in traditional costumes from various frame, the dolls depict Tibetans with a sheep, usually 
regions of Tibet. accompanied to carry their belongings. 


Handicrafts At Norbulingka Institute 


Tibetan opera originated with the 11th-century saint, Cham dance is a Tantric ritual dance performed by the 
Tangton Gyalpo divided villagers into dance troupes to monks of monasteries by wearing masks. 


raise funds for building chain bridges. 
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The dance is performed by monks all over Tibet on the 
29th of the 12th month according to the Tibetan 
calendar. 
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3. Losel Doll Museum 


Nomads of the northern plains. Nomadic life was Kham, an eastern region of Tibet is known, as the land 
common throughout Tibet. They dwelt in black felt of people. Khampas, the inhabitants are renowned for 
tents of yak hair. being stalwart and brave. 
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Ancient Tibetans used to do picnics on vacations and 
special occasions like marriages, end of the harvest 
seasons. 
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Monk performing Tantric ritual, he is holding a Vajra 
and bell. The ritual vase is placed in front of him that is 
used for blessing and consecration. 


An old monk who is reading texts in his room. 
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The throwing of Tsampa is a forceful religious ritual. Different types are depending on the meditation deity 
involved and the purpose of the performance. 
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2. Buddhist Temp! 
3. Losel Doll Museum 
Handicrafts At Norbuling 


It is King Songstsen Gampo, in the center. He is the 
thirty-third king of Tibet, To his left, is King Trisong 
Detsen, the thirty-seventh king of Tibet. And King Tri 
Relbachen, the forty-seventh king of Tibet is seated to 
the right. 
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A Tibetan army general of the 1930s. The uniform he is 


wearing is a combination of both British and Tibetan 
elements. 
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Handicrafts At Norbulingka Institute 


A Hundred Hands NGO conducts handicraft exhibitions once in a year. These fairs encourage not only individual 
artists but other groups of artists to showcase their skills. There is no middleman in this exhibition. The buyers 
can directly contact craftsmen. This creates confidence among craftsmen to interact with customers. Here are 
some of the handicrafts covered by our team. 


Thangka Painting Wood Carving 


Wood Painting Metal Sculpture 
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Tailoring Applique 


Thangka Applique 
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Thangka Painting 


Training on handicrafts is provided every six days of a week. For the first two years of learning, the students are 
destined to practice image drawings as per the iconographic rules from the scriptures. While in the third year, 
they have their hands on iconographic grids particular to each deity or yogi. Here, proportions and measure- 
ments of grids as per ancient scriptures are of utmost importance in making this sacred art. Simultaneously the 
students also take classes on Tibetan Buddhist texts for deep knowledge of religious figures and their attributes. 
Tibetan thangkas are traditionally made in natural colours extracted from plants, soil, and minerals, hence Nor- 
bulingka artists also follow the custom. The most striking quality of Tibetan Thangkas is their vivid colours and 
potent illustrations that leave a vivid impression in the mind while doing meditation, seizing global attention for 
its creative good. The cost of Thangka paintings ranges from Rupees 42,000 to 64,000. 
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A paint pallet is used to mix paint and water in the required quantity. 
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Artisan is sharping the pencil lead to get a sharp sketch. The dedication of artisan in sketching on a holy 
diagram. 
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An artisan painting a wheel of life and adding details to it. 
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Artisans will not be disturbed until they complete the 
painting. 
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A fully completed alluring Thangka painting was kept on 
the table. 


D’source 


25 
Digital Learning Environment for Design - www.dsou 
Design Resource ; Wood Carving 
Norbulingka Institute - 
Sid h ur Starting the apprenticeship with drawing practice is the basic rule of Buddhist art, hence this also applies to 
Tibetan Art and Culture Buddhist wooden art. The students illustrate designs on a paper until proficient and then slowly moves to simple 


wood drawings and carvings. Beginners start with pinewood carpentry, gradually moving to teakwood. Once a 
design is drawn onto the wood, the artisan drills a hole to make space for a fret saw. This fret saw with a strong 
bamboo frame helps to cut out extra portions of wood that are even less than one square centimeter in size. The 
ready work is then polished in an old-fashioned method or painted in rich colours, and some are even embel- 
lished with gold leaf. The product type ranges from elaborate cabinets and thrones for shrine-rooms, monasteries 
and temples to even incense stick holders and folding tables. 


by 
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Artisan is drawing a traditional sketch on the book asa_ Artisan is carving the design in detail on wood using a 
fundamental process in woodcarving. chisel. 
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Artisan is shaping the jewelry box as per the required —_ The artisans are sharing their work accordingly to 
size. complete and give an irresistible output of a product. 
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The workspace of the artisans with acalm ambiance. _All the tools required by an artisan to carve a plank of 
wood. 


The artisans have carved the traditional Tibetan A well-done table, with a dragon carved at the center. 
wooden frames. 
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The products made by the artisans at Norbulingka are A carved wooden frame shows a Tibetan monk with a 
been framed on the wall. bird and deer. 
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Wood Painting 


Kyumbur is the Tibetan name for a distinctive kind of wood paintings done on furniture and walls of shrines. This 
is an embossing technique that almost appears to pop out in a three-dimensional form. Traditionally, a mixture of 
lime and molasses squeezed through a tube was used to outline the drawings, but later Norbulingka introduced 
improved techniques to make the process easy and the work durable. In the workshop, the artists are made to 
use a syringe to apply the mixture and carpenter’s glue for clearer outlines. An extremely steady hand is very 
much needed for this task, which takes months of practice. For the best results, artists are expected to trace the 
design rightly while ensuring a consistent flow of paste through the syringe. When the outline dries, the artist 
starts with the painting process. At Norbulingka, students complete a series of simple paintings within 1 to 5 
days, starting their practice on cardboards and then moving to wooden hangings. The price range of the products 
starts from rupees 2,800 to 5,000. 
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Artisan is painting a cupboard in a traditional Tibetan 
style. 


Artisan is painting on an orange plywood piece with 
golden paint. 
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the paint on it. 
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The carved wooden frames have been painted with 
contrast colours to feel the royalty of Tibetan culture. 
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The paintings on the pillars, which have been painted in The collection of the wooden paintings done by the 
the Tibetan cultural pattern. artisans of the Norbulingka Institute. 
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Metal Sculpture 


Norbulingka Institute hosts a unique provision for artisans and students who can create colossal glided copper 
statues. They conduct training programs and workshops to upgrade their skills with the necessary support. The 
14 feet statue of Buddha Shakyamuni in the Deden Tsuglakhang of Norbulingka Institute was thus built by a 
group of masters and students from the center, taking almost one year for its completion. 


Firstly, in the sculpture-making process, the rough statue beaten from sheets of copper is first gilded with a 
mixture of gold and mercury. Then it is subjected to heat where the mercury evaporates, leaving the gold behind. 
This bland finish is then graced with hand polishing and gold paintings in specific areas. Then the inner surfaces 
of the statues are coated with an extract of plants, followed by prayer and offering ceremony. Auspicious plants, 
printed mantras, and offerings are stowed inside the statue as it is assembled, arranged in a manner for easy dis- 
assembly as well. The Buddhist religion believes that when a sculpture of religious importance ages, its blessing 
power intensifies as it gets cumulated with the energy of the devotees reached through prayers. Hence Tibetan 
culture celebrates metal art with the utmost importance. The price range of these statues starts from rupees 
10,000 to 63,000. 


An entrance towards the Metal 
sculpture studio and school. 


A copper sculpted head of Lord Buddha. 
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4d. Metal Sculpture i \\ € 
| : lee cash Artisan is mending the neck part of Lord Buddha. Artisan is checking for the perfection with Lord 
Buddha’s neck and fixing the head part. 
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Tailoring Applique 


At Norbulingka Institute, the tailoring section is divided into two; tailoring Thangka appliques and tailoring 
designs. Thangka appliques are elaborate creations of silk embroidered with thread and horse tail hair. These 
appliques traditionally used to depict Buddhist deities measure about two feet to even sixty feet and more. 
Recently, Norbulingka’s creative team applied this technique to traditional tailoring to form a unique collection of 
products; naming its tailoring designs. These collections include a clothing line, home furnishings like cushions, 
bedcovers, wall hangings, and utility items like laptop bags, pouches, wallets, etc. The products are an exclusive 
combination of traditional style with western designs, often updated with modern use to keep up with the trend. 
Thus making it their unique line of Tibetan-influenced brand. Most of the products are created from handwoven 
Norbulingka cloth mixed with organic cotton, wild silk, and woolen threads. The products range starts from Ru- 
pees 380 to 4,000. 
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Artisan arranging trimmed cardboard she 
cloth piece for measurement. 


The cardboard sheets trimmed as per the required 
measurements. 
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4e. Tailoring Applique 


rbulingka A completed tailoring applique is being displayed. A display board of the Norbulingka shop with their 
orbulingka-institut traditional symbol on it. 
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PLEASE LEAVE YOUR UMBRELLA NO PHOTOGRAPHY 
AND RAINCOAT OUTSIDE 


A board with a condition of the Norbulingka shop. An outside view of the shop, which has a cultural 
paintings to its surroundings. 
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Weaving Workshop 


The weaving is the newly introduced division at Norbulingka Institute. Started in 2010, the weaving workshops 
aim to design distinctive Norbulingka products. The cloth produced here is primarily made from unbleached 
organic cotton and pure silk imported from the Indian states of Assam, Madhya Pradesh, West Bengal, and Bihar. 
Indigenous silk, which is of superior quality to classic mulberry silk, is used for weaving while carefully maintain- 
ing its texture and character. The Tibetan way of silk harvesting includes a method where the fiber is collected 
once the worm vacates the cocoon, unlike the commercial practice of boiling the cocoon for a longer thread 
while the worm is still in, thus killing the worm. Hence the Tibetan process is regarded as the most sustainable 
and non-violent method. The weaving initiative of Norbulingka was taken to revive the Tibetan tradition and also 
cater to clothing products at a reasonable price. Apart from weaving cloth, Norbulingka also presents handwoven 
seasonal shawls. The shawls costs around Rupees - 5,000. 
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Artisans inspecting their finished works at the weaving section. 
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Artisans using spinning wheels to make the thread. 


Artisans looming a fabric in a required design. 
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lique 
shop cee : 
Varieties of yarn threads stored in boxes. To prepare for weaving, the threads are twisted and 
que wrapped on the reels of Charkha with the help of a 
process called Cone. 
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Design Resource ; Thangka Applique 

Norbulingka Institute - 

Sid h ur Thangka applique is a technique in which Thangkas are not painted but made from small pieces of silk fabric that 
Tibetan Arana Cour are sewn together. The art form dating back to the 13th century depicts Buddhist deities accented in scriptures. 
The art of applique first started among the Huns of Central Asia to embroider saddle blankets, later spreading to 


by ; the east, it became the religious art of Tibet. 

Prof. Bibhudutta Baral 

NID Campus, Bengaluru This fabric work is a combined masterpiece of artists as well as skilled tailors. The artists sketch the design with 
exact proportions and measurements of each deity. These sketches are then used as blueprints by tailors to cre- 
ate Thangkas. These are generally displayed on special religious occasions and celebrations while kept stored for 
the rest of the year. The giant thangka that Norbulingka artisans have ever created is 14 feet long, and it is now 

Sawck: being hung in the Deden Tusklakhang Buddha Temple inside the institute. The costs of Thangka applique ranges 


from Rupees 49,000 to 82,000. 


Ag. Thangka Applique 


ies ee be 
A display board that indicates the Thangka applique studio. 
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I Artisan placing a tracing sheet on the applique. Artisan applying adhesive on a silk piece to stick it at 
titut the right place. 
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Artisan printing the designs on a fabric with the help of a tracing sheet. 
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4g. Thangka Applique 


A needle is pierced into the cloth by an artisan 
according to the cloth pattern. 
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All the artisans contributing their part in creating the 


Artisan giving final touch by sewing 
and the magnificent Buddha Thangka applique is being 
exhibited. 
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Contact Details 


This documentation was done by Prof. Bibhudutta Baral at NID, Bengaluru. 
You can get in touch with him at bibhudutta[at]nid.edu 
You can write to the following address regarding suggestions and clarifications: 


Key Contacts: 

Norbulingka Institute 

Palampur - Dharamshala Road, 
Sidhpur, Himachal Pradesh - 176057 
India 

Mobile: +91 9882144210 


Helpdesk Details: 

Co-ordinator 

Project e-kalpa 

R & D Campus 

National Institute of Design 

#12 HMT Link Road, Off Tumkur Road 
Bengaluru 560 022 

India 


Phone: +91 80 2357 9054 
Fax: +91 80 23373086 
Email: dsource.in[at]gmail.com 


